Social Committee Agenda
February 8, 2024 (6:30-7:30p) @ Clubhouse


· Roll Call: Tanya, Ratih, Jen, Marlene, Holly, Vonny, Nikki, Bethany, Toni, Travis, Tara
· Topics to Vote On:
· Changing events to outdoors only/decreasing the number as a response to the neighbor growing. Voted to keep 2024 events as is and update next year.  Switch holiday party to a warmer time of year and outside.
· Adding on New Market clubhouse events.  Voted with the current size of the committee, is not feasible to have dual events at both clubhouses and we don’t want to have them competing.  Look into requesting for more committee members, ½ Rountrey and ½ New Market.  Voted to switch April’s live band event to New Market. 
· Alcohol Policy change to drink tickets as a response to those HOA members who don’t drink or attend the social events.  Voted that 2 tickets would be included for main events or having Tipsy Mobile as a drink vendor.
· Should we hire a part-time planner for 2025/paying committee members.  Voted that the cost of a planner would be more than what we have budgeted but will request that committee members get reimbursed, per event or year perhaps. Voted to charge a fee for events with limited rvsp’s. 
· Discussed digital committee being reimbursed.
· New Requirements to be on the Committee:
· Minimal 1 season commitment
· Meeting requirements lowered to just your season if you’d like, still open to everyone
· 1 free clubhouse rental/year after 6 months of active volunteering
· 1 pool guest pass after 1 year of active volunteering

· Next social committee meeting: March 14th @7:30 pm (for Spring sub-committee)
Sub-committees for 2024:
Spring
· Ratih (lead), Marlene, Tanya, Jen, Lindsay
Summer
· Ratih (lead), Tanya, Toni, Holly
Fall
· Tanya (lead), Tara, Kate, Jess, Travis
Winter
· Tara, Toni, Kate, Holly, Bethany
Welcome, Digital and Volunteer
· Nikki, Angela, Vonny
