Social Committee Agenda
January 11, 2024 (7:30-9p) @ Clubhouse


· Roll Call: Ratih, Tanya, Marlene, Vonny, Tara, Lindsay, Jess, Travis, Jen, Toni
· Lessons Learned – Noon Year’s Eve: leftovers for teen event, don’t need to add anything for the adults, discussed donating future balloon arches to charities like Celebrate RVA. Attendance rate was 62% of those that signed up. Charge a small amount next time. Add another 30 minutes to make the event a little longer. Advertise afterwards it’s a balloon stomp. Switch to professional balloon drop for next year. 
· Winter Committees Updates:
· Storage Closet Organizing (1/13-15): supplies purchased, need to clear out the right office and relocate the high tops. Will be taking inventory and labeling. Plan is to organize Saturday and Sunday.
· Holiday Party (1/20/24, 7-11 pm): need more volunteers for clean-up, add more heaters to tent.
· Spring Committees Updates:
· Teen Event (2/23/24, 5 pm – 10 pm): Game truck and screen printing shirts/totes. Setup competition for game truck. Will have snacks, charge $10/person. Disclaimer no shows no refunds.
· Spring Fling (3/17/24, Noon – 3 pm): Keep it as St. Patty’s day theme: Miranda booked Tipsy Mobile, Inflatable pub, rainbow slide and connect 4 basketball hoop.  Sand art station was popular last year. Need to book food trucks, face painter, petting zoo and figure out music.
· Live Band (4/12/24, 5 pm – 10 pm): Book band from fall.
· Yard Sale: run in newsletter and then Facebook to look for someone as a coordinator.
· Mother’s Day: Increase number to 100. Start thinking about fun games. Give the option of bouquet or flower crown.
· Open Discussion:
· Clubhouse furniture
· Update monthly meeting requirements, come to sub-committee and mandatory November budget meeting.
· Next social committee meeting: February 8th @7:30 pm
Sub-committees for 2024:
Spring
· Ratih, Marlene, Tanya, Jen, Lindsay
Summer
· Ratih (lead), Tanya, Toni
Fall
· Tanya, Tara, Kate, Jess, Travis
Winter
· Tara, Toni, Kate, Holly
Welcome, Digital and Volunteer
· Nikki, Emily, Vonny
