Attendees:

Laurie
April
Vonny

Social Committee Minutes
November 11, 2021

New Market Clubhouse at 7:30 pm

Amy Michele Jen
Shannon Marlene Melissa
Emily Kelly Nikki via Zoom

Melissa Wilkes was voted on the committee to replace Bridget Smith. She is in the BELLSTONE

section. Will update HOA page.

Budget Review and 2022 Budget Discussion (Vonny)

O

O

We are currently under budget by ~$1200

Reminded members to submit their expenses

Santa event and volunteer sign-up update (Kelly)

O

O

O

O

Slots still available for Sat, Dec 4t

Will serve hot chocolate, cider and cookies (food truck will also be available for lunch)
Some neighbors have signed up to volunteer. Discussed next year offering early sign-up
as an incentive to help

Discussed having a box for kids to mail letters to Santa

Small denomination gift cards for Worthdays non-profit

Lights Fest update (April)

O

Working with Miranda-2 trolleys, photographer, Santa in snow globe. Miranda will cover
all expenses except for Santa. We agreed to cover this expense ($300)

Adding categories of Most Traditional, Tackiest, Most Likely to Blow a Fuse and Best
Tree. Discussed giving an ornament or small stuffed animal instead of gift cards. Will

discuss with Miranda.

Holiday Market update-Stacey

o 15 vendors, received fee from 10 (fee will go towards sponsoring a family at Mercy mall)

o Will have a silent auction for charity



o Realtor, neighbor will provide wine and refreshments
Santa Firetruck-Melissa
o Dec21at4pm (12/22 as a back-up)
o Santa and EIf on the truck
o New market will be consolidated at the clubhouse since low attendance last year.
Holiday Party-Vonny
o January 8", 7-11pm, 21 Spoons toured clubhouse 11/10
o Discussed and voted on food options for event
o Will try to pay for as much as we can this year since we are under budget.
Discussed all social events for 2022 (April will submit calendar)
o Christmas/Winter Committee (December-February)
= Lead: Laurie
= Members: Vonny, Amy, Stacey, Melissa B., Shannon
o Spring Committee (March-May)
= Lead:Jen

=  Members: Nikki, Emily, Stacey, Marlene

o Summer Committee (June-August)
= Leads: Amy & Shannon
=  Members: Vonny, Emily
o Fall Committee (September-November)
= Lead: April
=  Members: Kelly, Michele, Emily
= Laurie and Shannon will lead the Haunted Trail
o Sports Committee
= Lead: Nikki
=  Member: Kelly
o Welcome Committee

= Lead: Michele



=  Members: Emily, Stacey, Nikki
Volunteer Coordinator-Melissa B.
Digital Coordinators: Kelly & Laurie
Treasurer/Budget Coordinator: Vonny
Asked about Markets for 2022. Stacey hadn’t thought about it but will get back with the group
Came up with great ideas for next year that we will continue to discuss during future meetings

Next Meeting: December 1* @7:30 p



