Begin forwarded message:

From: RounTrey Pool <rountreypool@gmail.com>

Subject: Pool Commitee Meeting 5/22

Date: May 22, 2022 at 8:55:47 PM EDT

To: Bekki Rice <bekki@acswest.org>, RounTrey Digital <rountreydigital@gmail.com>, RounTrey Pool
<RounTreyPool@gmail.com>

Here are our meeting notes from tonight's meeting...

Pool Committee meeting and Swim Metro Walk Through
May 22, 2022

Attendees:

Ryan Clennan

Laurie Simpson

Leslie Long Brooks

Kristen Gilliam

Liz Resnick

Meagan Arline

Jason Dowdy

Kurt Schuster — Swim Metro

Currently, no swim lessons will be offered at the pool. Swim Metro is not prepared for
lessons at this time but may be able to offer sometime later in the year if they are able
to develop a program. If offered, they will be through a Swim Metro employee
(permanent or contract) only. No private lessons will be allowed at the pool for
insurance purposes. We will work with Swim Metro for a short-term solution.

Swim Metro has stated that staffing is better this year, and they are fully staffed for
lifeguards at both pools.

Lifeguards will have access to the clubhouse, but we asked that they be respectful of
the property and leave it clean.

We addressed the lack of attention on the pool last year. Any issues with the lifeguards
should be addressed with the manager on duty.

Pool committee members will make an effort to introduce ourselves to the guards after
the season starts.

We walked both pools and pump rooms with Kurt and addressed cleanliness, pump
room maintenance, and other maintenance items. He committed that the Rountrey pool
will be ready by 3:30 on Monday, May 23 and the Newmarket pool will be ready by
Saturday, May 28.

The first swim meet will be on June 6" in the evening.

Pool Committee voted and agreed to implement a season guest pass for $50. There will
be one guest pass per household good for one guest that can be purchased for any
households interested.

Do not post the numbers below on the Rountrey page:

Pool Managers

Rountrey Pool Manager — Nina Pride

Rountrey Pool Assistant Manager — Marissa Wunder
New Market Pool Manager — Chandler Anderson

New Market Assistant Manager — Sarah Mroczkowski
Swim Metro Regional Manager — Rachel Peters

Swim Metro Assistant Regional Manager - Chloe Jones

Thank you,

RounTrey Pool Committee
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