Social Committee Agenda
August 8, 2023 (7:30-9p) @ Ratih’s House

· Roll Call: Tanya, Vonny, Kelly, Ratih, Toni, Nikki, Jen, and Marlene
· Go Over 2024 Budget: complete 
· Summer Committee Updates
· Lessons Learned for: Music and Mayhem-change up event due to low attendance, Tiki Happy Hour-use smaller cups and make a bigger event next year, Root Beer Float-was a huge turnout but not on a Sunday in 2024, change for so change for next year
· Movie Night (8/18/23, 8 pm): Check on popcorn machine and touch base with Carolyn.
· Bluegrass and BBQ (8/26/23, 6-8pm): All set. Plan B to the right if the dumpsters are not gone from parking lot.
· Fall Committee Updates
· Live Band (9/15/23, 6:30-8:30 pm): April booked – need to check, food trucks booked
· Fall Festival (10/1/23, 12-3 pm): Petting zoo to be confirmed, Swift creek to sell pumpkins, 3 food trucks. Miranda booked all her vendors-2 bounce houses. Tipsy mobile booked.
· Haunted Trail (10/21/23, 6 pm): 1st meeting on Thursday, 8/10. No need for a SUG, add smores pits, keep movie screen.
· HallowTeen Dance (10/27/23, 8-10 pm): Add photo booth, minute to win-it, donut eating. 
· Turkey Trot (11/23/23): JLo is working on
· Winter Committee Updates
· Planning session date TBD
· Add photo booth for winter fest
· Welcome/Digital/Volunteer Sub-committee Updates
· Newsletters- things going smoothly
· Volunteer- up to 55 volunteers
· Open Discussion
· Committee roll updates: Kelly’s last month and Vonny taking over her responsibilities 
· Next social committee meeting: September 14th @7:30 pm
Sub-committees:
Spring 
· Jen (lead), Nikki, Marlene, Emily, April
Summer
· Ratih/Vonny (leads), Tanya, Tara, Kelly, Marlene (Root Beer Float)
Fall
· Tanya/Toni (leads), Emily, Jen, Tara, JLo, Holly, Kate
Winter
· Ratih (lead), Marlene, Emily, Vonny, Holly, Toni, Tanya
Welcome, Digital and Volunteer
· Nikki, Emily, Kelly, Marlene, Tanya, Ratih
