Social Committee Agenda
December 14, 2023 (7:30-9p) @ Clubhouse

· Roll Call: Ratih, Toni, Jess, Tanya, Holly, Marlene, Vonny, Tara, Carrie
· Welcome New Committee members: Jess and Carrie
· Santa Letters: think of a way to print off the letters for next year but about 30 letters have gone out thus far. Personalize it more next year, start advertising December 1st for next year
· Cultural Holiday: Need to add name to recipes and will run in newsletter then post to Facebook. 
· Lessons Learned:
· Turkey Trot: Pre-cut bagels, add more donuts and coffee
· Grinch Fest: think of ways to include more residents, 2 possible sessions.  Promote in the newsletter when the sign up on Facebook goes live. Split up crafts on opposite sides of the room. Think about coloring sheets or pre-done ornaments.
· Winter Committees Updates:
· Noon Year’s Eve (12/31/23, 11am-12:30 pm): Everything is in motion. Flyer is out, volunteer list going out soon. Snacks, balloon drop, time capsules, then cupcakes.  Looking for a new backdrop holder.
· Holiday Party (1/20/24, 7-11 pm): Salsa guy is booked and paid for, Grazing Crazy is booked and paid for, Glen Allen tent is booked and paid for. Need to lock in a bartender, double check the DJ.  Discussed keeping the upstairs for self-taking photo ops.  Find a phone tripod.
· Discuss hosting Jill’s event for Revive! Training on Narcan and Cathy’s Home Design workshop in New Market: see if the Revive! could tie into an awareness month. Since the Home Design is promoting a business, suggest using someone’s home to host.
· Open Discussion:
· Finished planning out 2024 event dates: need to send clubhouse dates for 2024
· Food Trucks for 2024: will include Mama’s and Papas and Hibachi Mobile each month, no longer seeking out as the neighborhood turn out has been low and majority of trucks no longer want to come.
· Pick a Date for Closet organizing: Jan 26th & 28th 
· Welcome/Digital/Volunteer Sub-committee Updates:
· Volunteer: Run in the newsletter on the 1st Sunday of each month a call for volunteers and include the link. 
· Next social committee meeting: January 11th @7:30 pm
Sub-committees for 2024:
Spring
· Ratih, Marlene, Tanya, Jen
Summer
· Ratih (lead), Tanya, Toni
Fall
· Tanya, Tara, Kate, Jess
Winter
· Tara, Toni, Kate, Holly
Welcome, Digital and Volunteer
· Nikki, Emily, Vonny
