Social Committee Agenda
July 13, 2023 (7:30-9p) ***@ New Market Clubhouse

· Roll Call: Tanya, Ratih, Kelly, Kate, Holly, Emily, Jen D, JLo, Marlene
· Summer Committee Updates
· New Neighbors Social/4th of July lessons learned: drop new neighbor social to 2X per year, Spring & Fall since attendance is low. 
· Music and Mayhem (7/28/23, 8-10 pm): Kate & Cliff setup, Cindy Miller Game Host & Ratih as clean-up. Worked on trophy, put DJ under shade near. Games to include: best cannonball, best slide, belly flop, start at 9 pm. Ask DJ for mic?
· Tiki Happy Hour @ NM (6-7:30 pm): Setup by the left side
· Root Beer Float Day (8/6/23, 2:30-3:30pm): Volunteer list will be sent out 7/14, need 2 coolers, need to put a sign out to reserve space.
· Movie Night (8/18/23, @ dusk): Do it in the grass, ask to spray ahead of time. Add lawn games. 
· Bluegrass and BBQ (8/26/23, 6-8pm): Tanya research tent/fan setup so we can setup in parking lot similar to Spring band.  Food, band, dancing cat confirmed. No hats, just koozies & stickers.
· Fall Committee Updates
· Live Band (9/15/23, 6:30-8:30 pm): Check with April, book tipsy mobile, JLo checking with her friend band lead.
· Fall Festival (10/1/23, 12-3 pm): Tipsy mobile booked, bounce house booked, petting zoo booked, ask for a pumpkin sponsorship, buy sticker kits (paint is so messy). Have mumms/honey for sale was a hit last year. Consider pumpkin decorating contest, sign out to differentiate using any pumpkin you have?  Check with Miranda about barrel train.  Holly asking about 1 tractor for kids to climb on. Ask Judy for candle rep.
· Haunted Trail (10/21/23, 6 pm): Will start this weekend. Shannon and Laurie to help out.  Add apple cider to front of trails.
· HallowTeen Dance: (10/27/23, 8-10 pm) Activities: Minute to win it stuff, screen printing (Marlene), donut on a string. Need a volunteer by the bathrooms. Check on DJ. Create a photo wall for them to take pics. Look at school dance schedule. Parent number for sign-up genius.
· JLo to run Turkey Trot: look into Mama’s cider donuts, bagels, Treat Shop. Mimosa, cheerleaders, add budget $200. Use the 5K route. Dress up.
· Check on Neighbor social date
· Winter Committee Updates
· Date for Holiday party- Keep at 1/20/24
· Voted no Santa on firetruck
· Welcome/Digital/Volunteer Sub-committee Updates
· Newsletters-Working on making sure everyone has access to forms. Removed tax form upload.
· Volunteer-Marlene’s sister made a sign to promote. Kelly making sheet to go over SUG. 
· Open Discussion
· Any ideas/improvements to the committee. Consider doing less Spring events to keep it less overwhelming.
· Budget Draft: Tanya/Vonny/Ratih will draft and discuss next month.
· Next social committee meeting: August 10th @7:30 pm- throw a poll out. 
· Need an organize/shelf storage day
Sub-committees:
Spring 
· Jen (lead), Nikki, Marlene, Emily, April 
Summer
· Ratih/Vonny (leads), Tanya, Tara, Kelly, Marlene (Root Beer Float)
Fall 
· Tanya/Toni (leads), Emily, Jen, Tara, JLo, Holly, Kate
Winter
· Ratih (lead), Marlene, Emily, Vonny, Holly, Toni, Tanya
Welcome, Digital and Volunteer
· Nikki, Emily, Kelly, Marlene, Tanya, Ratih
